
HOW TO
ORGANISE 
AN ADVANCED 
BLENDED
COURSE ON
TAXONOMY
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Early-stage researchers and university students
(B.Sc., M.Sc., and Ph.D. levels) representing the
next generation of taxonomists.

To increase the taxonomy
workforce and build capacity in
Taxonomy, by continuously
developing the competencies and
skills of the taxonomic community.
This includes fostering innovative
methods and digital solutions to
improve taxonomic knowledge,
support integrative taxonomy,
accelerate species discovery and
description, and make collections
and data more widely accessible.

Target group

Goal

Summary/Description

The community of facilities, collections, and experts
within the Consortium of European Taxonomic
Facilities (CETAF) envisions that the taxonomic
knowledge and expertise needed to study, protect,
and manage Europe’s biological and geological
diversity are openly and easily accessible, sustained
over time, and integrated into decision-making
processes.
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The training course is based on the Train the Trainers (TTT) methodology (Figure 1) and
employs a a blended learning approach that combines online and in-person components.
Trainees are trained by experts to become Future Local Trainers (FLTs), who then act as
multipliers by organising their own courses (Figure 1). Hosting these courses through the
CETAF-DEST (https://cetaf.org/dest/) infrastructure ensures the sustainability of the training,
and this is actively encouraged.
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Expert taxonomists-trainers, many of whom can be found in the CETAF community
(https://cetaf.org).
A Learning Management System (LMS) for asynchronous learning, where all the
theoretical knowledge will be uploaded. The TETTRIs e-learn platform will be integrated
into CETAF-DEST, after the end of the project.
A tool for synchronous distance learning, e.g. Zoom, Teams, Webex, etc.
Laboratory infrastructure for the in-person components, including stereomicroscopes,
microscopes, lab consumables, projectors, molecular analysis tools etc. 
An appropriate natural area for the field part(s) of the course.
Transportation for the field part(s) of the course.
Optional items: food supply, accommodation, and a consent form for the use of photos
and videos.

You Will Need

The Train the Trainers (TTT) model for the capacity building in taxonomy through the
TETTRIs project: a) The TETTRIs partners and consultants train the third party projects
(3PPs’) trainers on how to implement the TETTRIs courses on taxonomy. Then both train
the Future Local Trainers (FLTs) (green box). b) The FLTs add learning material to the
TETTRIs courses, developing the 3PPs courses, which they then teach to the 3PPs’ trainees.
c) The 3PPs trainees become the trainers of the courses delivered through the CETAF-DEST
infrastructure, after the TETTRIs project’s lifespan, as follow-up activities (blue box).

Figure 1: 
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https://cetaf.org/
https://tettris.nhmc.uoc.gr/
https://cetaf.org/dest/
https://cetaf.org/dest/


Fill in the Course Providers‘ Form (see Annex, 1).

Estimate the budget using the Budget Table (see Annex, 2). 
The budget may vary depending on the host country, required infrastructure,
transportation to the field, laboratory facilities, accommodation, food, etc. 
Cost can range from a few hundred to several thousand Euros per participant. 
Example:, the SoilMATs course has cost approximately EUR 5 000 per participant,
covering all expenses for 15 days in-person training across three countries
(transportation, learning materials, field trips, lab infrastructure, accommodation,
and three meals per day).

Upload the learning materials on the Learning Management System platform. For
the TETTRIs e-learn platform, follow the Quick Start Guide for Teachers (see Annex 3).

Define trainee selection criteria according to diversity, gender, and inclusivity
guidelines. (see Annex 4).

Announce the course and upload relevant information, preferably on the CETAF-
DEST website.

Receive registrations, ensuring compliance with your institutions Ethics’ Rules (sex
and gender equality, inclusiveness, etc) (see Annex 4).

Select the trainees based on the defined criteria.

Inform the applicants about their selection, or non-selection.

The trainers and the trainees complete the Consent Form for Photos and Videos
(see Annex 5).

Implement the course both online and in-person.

Send the evaluation form to the trainees and the course report to the trainers for
completion.

Distribute the certificates to all trainees.
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Steps to implement the Course
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https://cetaf.org/explore/dest-distributed-school-of-european-taxonomy/
https://cetaf.org/explore/dest-distributed-school-of-european-taxonomy/


Timeframe

M1

M2-M4

M5-M6

M7

M8-M10
(max)

M11

M12

The timeframe is 10 to 12 months, depending on the curriculum of the course.
An example of the timeframe could be as follows:

Fill in the Course Providers‘
Form and estimate budget
according to the Budget Table.

Upload the learning material
onto the LMS platform.

Select the trainees and
inform them about their

selection or not.

Evaluate the course, 
provide certification.

Define the criteria for
selecting the trainees,
announce the course and
receive registrations.

Implement the course 
(online and face-to-face)

Update the course based 
on the trainees‘ feedback.
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Complementary information: 
Related TETTRIs deliverables and additional resources
ANNEX: Forms and tables to be filled in

Prior Informed Consent Form (PICF)

1. The course providers‘ form 

2. Estimated Budget (Indicative)
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https://drive.google.com/file/d/1XzOKlLcZCA96aVyityAbeRUt23i7ziX6/view?usp=sharing
https://drive.google.com/file/d/1XzOKlLcZCA96aVyityAbeRUt23i7ziX6/view?usp=sharing
https://drive.google.com/file/d/1CY2ubY56OjsMx0n0wj8JSiKq-fLN79vn/view?usp=sharing


Procedure Ethics Guidelines.docx - Google Docs

3. TETTRIs e-learn platform: Quick start guide for teachers 
The detailed information for this section can be found via the QR code on the front page of the
recipe, which links to the digital version.

4. Ethics’ rules (sex and gender equality, inclusiveness, etc) 
TETTRIs-Gender-Grid - Google Docs

5. Evaluation of the course by the trainees
After the end of the course the trainees fill in the evaluation form here.
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https://docs.google.com/document/d/1_6syh1rtNs44J-C1ggavlHaBDQRHVVXr/edit
https://drive.google.com/file/d/1W37vBJU7h-np_Y3ybkLhQZ0jE-5jFojO/view?usp=sharing
https://drive.google.com/file/d/1W37vBJU7h-np_Y3ybkLhQZ0jE-5jFojO/view?usp=sharing
https://docs.google.com/document/d/1VxzYjTNk84w7zIw7fxml3lEiqNlh9j64vD0yD9V0rh0/edit?tab=t.0
https://drive.google.com/file/d/10cwuLEvEcOXs0lio_2VfO6a3rg2egX4a/view?usp=sharing


6. Consent Form for the use of Photos and Videos 
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https://drive.google.com/file/d/1vczAM6lES2pQIfNhmdJHL7_9fzAmwm6u/view?usp=sharing
https://drive.google.com/file/d/1vczAM6lES2pQIfNhmdJHL7_9fzAmwm6u/view?usp=sharing


7. Evaluation of the course by the trainers 
After the end of the course, the trainers write a report of the course by filling in
the table here.
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https://drive.google.com/file/d/1a4ZXDOfzWQvfZOFx4yltoENqxi97iRCp/view?usp=sharing


8. Certification
Certificate should be provided according to the European standards for a quality
education and training for all. 
An example is given here.

SOILMATS course, tardigrade | Photo by Edoardo Massa
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https://education.ec.europa.eu/education-levels/vocational-education-and-training/about-vocational-education-and-training
https://drive.google.com/file/d/1C4LMX2kgEa5SqAju3yrUf8pyp9KVj2Wb/view?usp=sharing


A Europass Certificate supplement would also be important and useful. 
An example in English is here.
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https://europass.europa.eu/en/stakeholders/education-and-training/issuing-certificate-supplements
https://europass.europa.eu/en/stakeholders/education-and-training/issuing-certificate-supplements
https://drive.google.com/file/d/1d9WFpOLnKyhlWkLdC_y3Z48RoiZauCHo/view?usp=sharing
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	SOILMATS course | Photo by Iasmi Stathi

	Target group
	Early-stage researchers and university students (B.Sc., M.Sc., and Ph.D. levels) representing the next generation of taxonomists.

	Goal
	To increase the taxonomy workforce and build capacity in Taxonomy, by continuously developing the competencies and skills of the taxonomic community. This includes fostering innovative methods and digital solutions to improve taxonomic knowledge, support integrative taxonomy, accelerate species discovery and description, and make collections and data more widely accessible.
	SOILMATS course | Photo by Iasmi Stathi


	Summary/Description
	The community of facilities, collections, and experts within the Consortium of European Taxonomic Facilities (CETAF) envisions that the taxonomic knowledge and expertise needed to study, protect, and manage Europe’s biological and geological diversity are openly and easily accessible, sustained over time, and integrated into decision-making processes.
	The training course is based on the Train the Trainers (TTT) methodology (Figure 1) and employs a a blended learning approach that combines online and in-person components. Trainees are trained by experts to become Future Local Trainers (FLTs), who then act as multipliers by organising their own courses (Figure 1). Hosting these courses through the CETAF-DEST (https://cetaf.org/dest/) infrastructure ensures the sustainability of the training, and this is actively encouraged.
	TETTRIs Partners/Consultant
	3PP Trainees

	TETTRIs courses TETTRIs project
	3PPs courses Evaluation & Train of Trainers


	FLTs
	3PP Trainees
	3PP Trainees
	3PP Trainees
	CETAF-DEST Trainees
	CETAF-DEST Trainees
	CETAF-DEST Trainees
	CETAF-DEST courses Project follow up
	The Train the Trainers (TTT) model for the capacity building in taxonomy through the TETTRIs project: a) The TETTRIs partners and consultants train the third party projects (3PPs’) trainers on how to implement the TETTRIs courses on taxonomy. Then both train the Future Local Trainers (FLTs) (green box). b) The FLTs add learning material to the TETTRIs courses, developing the 3PPs courses, which they then teach to the 3PPs’ trainees. c) The 3PPs trainees become the trainers of the courses delivered through the CETAF-DEST infrastructure, after the TETTRIs project’s lifespan, as follow-up activities (blue box).


	Figure 1:
	You Will Need
	Expert taxonomists-trainers, many of whom can be found in the CETAF community (https://cetaf.org).
	A Learning Management System (LMS) for asynchronous learning, where all the theoretical knowledge will be uploaded. The TETTRIs e-learn platform will be integrated into CETAF-DEST, after the end of the project.
	A tool for synchronous distance learning, e.g. Zoom, Teams, Webex, etc.
	Laboratory infrastructure for the in-person components, including stereomicroscopes, microscopes, lab consumables, projectors, molecular analysis tools etc.
	An appropriate natural area for the field part(s) of the course.
	Transportation for the field part(s) of the course.
	Optional items: food supply, accommodation, and a consent form for the use of photos and videos.

	Steps to implement the Course
	Fill in the Course Providers‘ Form (see Annex, 1).
	Estimate the budget using the Budget Table (see Annex, 2).
	The budget may vary depending on the host country, required infrastructure, transportation to the field, laboratory facilities, accommodation, food, etc.
	Cost can range from a few hundred to several thousand Euros per participant.
	Example:, the SoilMATs course has cost approximately EUR 5 000 per participant, covering all expenses for 15 days in-person training across three countries (transportation, learning materials, field trips, lab infrastructure, accommodation, and three meals per day).
	Upload the learning materials on the Learning Management System platform. For the TETTRIs e-learn platform, follow the Quick Start Guide for Teachers (see Annex 3).
	Define trainee selection criteria according to diversity, gender, and inclusivity guidelines. (see Annex 4).
	Announce the course and upload relevant information, preferably on the CETAF-DEST website.
	Receive registrations, ensuring compliance with your institutions Ethics’ Rules (sex and gender equality, inclusiveness, etc) (see Annex 4).
	Select the trainees based on the defined criteria.
	Inform the applicants about their selection, or non-selection.
	The trainers and the trainees complete the Consent Form for Photos and Videos (see Annex 5).
	Implement the course both online and in-person.
	Send the evaluation form to the trainees and the course report to the trainers for completion.
	Distribute the certificates to all trainees.
	Timeframe
	The timeframe is 10 to 12 months, depending on the curriculum of the course. An example of the timeframe could be as follows:
	Fill in the Course Providers‘ Form and estimate budget according to the Budget Table.



	M1
	Upload the learning material onto the LMS platform.

	M2-M4
	Define the criteria for selecting the trainees, announce the course and receive registrations.

	M5-M6
	Select the trainees and inform them about their selection or not.

	M7
	Implement the course  (online and face-to-face)
	M8-M10 (max)
	Evaluate the course,  provide certification.


	M11
	Update the course based  on the trainees‘ feedback.

	M12
	Complementary information:  Related TETTRIs deliverables and additional resources
	ANNEX: Forms and tables to be filled in
	Prior Informed Consent Form (PICF)
	1. The course providers‘ form
	2. Estimated Budget (Indicative)
	3. TETTRIs e-learn platform: Quick start guide for teachers
	The detailed information for this section can be found via the QR code on the front page of the recipe, which links to the digital version.
	4. Ethics’ rules (sex and gender equality, inclusiveness, etc)  TETTRIs-Gender-Grid - Google Docs
	5. Evaluation of the course by the trainees After the end of the course the trainees fill in the evaluation form here.


	Procedure Ethics Guidelines.docx - Google Docs
	6. Consent Form for the use of Photos and Videos
	7. Evaluation of the course by the trainers  After the end of the course, the trainers write a report of the course by filling in the table here.
	8. Certification Certificate should be provided according to the European standards for a quality education and training for all.  An example is given here.
	SOILMATS course, tardigrade | Photo by Edoardo Massa

	A Europass Certificate supplement would also be important and useful.  An example in English is here.
	SOILMATS course | Photo by Iasmi Stathi

