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1. Introduction

1.1 External Advisory Boards
As per Consortium Agreement Art 6.8 (signed by all parties on 22 December 2022. TETTRIs
will count on two advisory boards, external to the project consortium (the Consortium),
that aim to provide advice and guidance on major issues related to 1) the strategic
positioning of the project in the European landscape and identify strategic actions to be
undertaken to consolidate and expand expected outcomes from the project (Strategic
Advisory Board-SAB); and 2) the effective, smooth and successful implementation of the
so called Third Parties Projects (3PPs) that will be instrumental to validate the products
and results achieved throughout the lifetime of the project (Community Implementation
Board-CIB).

Same article 6.8 indicates that the members of both external Advisory Boards shall be
selected based on their recognized scientific or technical merit in relation to the content
their advice is required for. The Technical Coordinator, with the support of the Project
Management Team, in consultation with the project Coordinator and members of WP9
(Royal Belgian Institute of Natural Sciences-RBINS, Botanic Garden Botanic Museum,
University of Berlin-FUB-BGBM, and Natural History Museum of Denmark-NHMD), has
developed a process to compile a list of potential members among WP leaders and
opened a period for nominations (here the link to the document in the CETAF shared
Google drive)

The list is still not finalized and remains open as of 18.01.2023) since Consortium partners
started to nominate candidates recently and consultation with potential members is still
undergoing. The final list shall be put forward on a single slate produced by the Executive
Board and submitted for voting by the General Assembly (GA) in an extraordinary
meeting. To that end, the Executive Board will meet virtually on 30 January 2023 and
decide on the proposed date to call for the extraordinary GA for approving the
composition of the TETTRIs Advisory Bodies.

The Technical Coordinator and the Coordinator, supported by the Project Management
Team (PMT), will run the organization and functioning of the following advisory bodies as
specified in grant Agreement (art 6.8.1).

2. Rules of Procedures, roles, and responsibilities of the Advisory
Boards (ABs)

The Advisory Bodies will individually have their own responsibilities and therefore, the
profiles of their members should be adequate to the topics they will advise on. Moreover,
basic principles shall be taken into consideration when approving final membership,
including geographical spread, discipline coverage, gender and diversity balance.

2.1. The Strategic Advisory Board (SAB)
The SAB will be formed as an external body of maximum 8 high-qualified experts to
support the evaluation and strategic development of the project and the overall project

https://docs.google.com/spreadsheets/d/10wPyCMjhC1WZ2ClYYxY3lBErW0HIlrHu/edit?usp=sharing&ouid=117614758984375945046&rtpof=true&sd=true


management specifically on those matters raised by the Coordinator and Technical
Coordinator as well as the EB, and to provide recommendations for its improvement when
necessary. Additional actions could arise from the GA, as the SAB will report directly to the
governing body of the project.

The SAB will be instrumental to outreach outside the taxonomic community and open
and consolidate strategic partnership with relevant stakeholders to the project. Equally,
the SAB will facilitate understanding of the current and foreseen trends and challenges in
the field of naturals sciences, taxonomy and biodiversity at large, and will meaningfully
contribute to channel further efforts beyond the project lifetime. Its advice might be
requested by the EB and/or the Technical Coordinator and the Coordinator on an ad-hoc
basis.

2.2. The Community Implementation Board (CIB)
The Community Implementation Board (CIB) will be formed by maximum 8
representatives of non-partners of the project to ensure wide coverage, uptake of the
outcomes by the community and leverage on other complementary initiatives to TETTRIs.

The CIB is meant to be composed of individuals who represent key institutes and
organizations throughout all societal sectors that are relevant to TETTRIs and its
partnership. They will ensure a holistic understanding of taxonomy across the project and
provide advice on how to connect with external stakeholders better and most efficiently
during project implementation. Their contributions will also be relevant to perform
qualitative analysis of the progress of pilots and projects that are to be funded under
TETTRIs using the third-party funding programme.

The members of the CIB will have in-depth knowledge on the critical areas where support
is needed on current initiatives related to broadly biodiversity-related challenges and be
able to help prioritize the scientific and technical focus of the Consortium as to enable 1)
inclusiveness and spread of activities across geographical areas, multidisciplinary of
actions undertaken, and diversity of actors involved; and 2) smooth transfer of knowledge
from the scientific community to societal actors. The Consortium members could
eventually contact experts from: LERU (league of European Research Universities),
CESAER (the Consortium of European universities of science and technology , EOSC
(European Open Science Cloud), EEA (European Environmental Agency), Biodiversa+,
ENVRI (Environmental Research Infrastructures), DiSSCo (Distributed System of Scientific
Collections) and other Research Infrastructures (RIs), as well as other relevant initiatives to
participate in the CIB.

2.3.Preparation and organization of meetings of the Advisory Boards

2.3.1. Convening meetings
The Technical Coordinator, with the support of the Project Manager, will invite the
selected members of both, the SAB and the CIB, as proposed by the Executive Board and
approved by the extraordinary meeting of the General Assembly, for a first meeting to be
run virtually, separately whilst preferably close to each other in timing. In each of those
meetings, the members of that Advisory Board will designate a chairperson for future
meetings, mostly to be held virtually.

During those initial first meetings, the members of the corresponding Advisory Board will
sign a “Mutual-nondisclosure agreement (NDA)” as per the Consortium Agreement (CA)
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where the NDA template is enclosed in Attachment 5. The agenda of the meeting will be
drafted by the Technical Coordinator and circulated on time to provide the members with
content and supporting documentation to substantiate their envisaged work.

Additionally, during the first meeting the Technical Coordinator in agreement with the
Coordinator and, with the support of the PMT will introduce the present Rules of
Procedure and will open the discussion on possible complementary terms of reference for
each of the Boards, should this be deemed necessary by the respective membership. In
such a case, the Chair of the AB will lead the internal procedure and will inform both the
EB and the GA by sharing the final document through the PMT. The final document will
be uploaded in the Teamwork Platform

The chairperson of an Advisory Body will convene meetings of that Advisory Body, Those
ordinary meetings shall take place as indicated in the CA at least once a year for the SAB
and at least twice a year by the CIB. Other meetings may be convened as agreed by the
corresponding membership. A Calendar of agreed meetings will be uploaded in the
Teamwork Platform Calendar by the Project Manager.

To ensure correct alignment and through contributions to the development of the
project, the Technical Coordinator (or anyone else in whom to delegate) will take part of
the AB meetings.

2.3.2. Notification of a meeting
The chairperson of an Advisory Body, via the Teamwork Platform or e-mailing, will give
notice of a meeting to each Member of that Advisory Body and informed the Technical
Coordinator and the PMT, no later than the minimum number of days preceding the
meeting as indicated below:

Ordinary meeting
SAB 30 calendar days
CIB 14 calendar days

2.3.3. Agenda of the meeting
The chairperson of an Advisory Body will prepare and send each to each member of that
Advisory Body a written (original) agenda no later than the minimum number of days
preceding the meeting as indicated below: 

SAB 14 calendar days
CIB 7 calendar days

Any Member of an Advisory Body may add an item to the original agenda by sending
an email to all of the other Members of that Advisory Body up to the minimum
number of days preceding the meeting as indicated below:

SAB 7 calendar days
CIB 2 calendar days
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2.3.4. Minutes of a meeting
The Technical Coordinator (or by delegation, the Technical Coordinator or a member
of the Project Management Team) will write the minutes of the meetings and upload
it in the Teamwork Platform to make them available to the GA and also to the EB that
will channel the information to the project members, to its best consideration.

2.4. Reporting of the Advisory Bodies

Both Advisory Bodies will report directly to the GA and on an ad-hoc basis to the EB
and/or the Project Coordinator and the Technical Coordinator in case their advice is
required to tackle specific topics.

They will participate in the GA (with voice but no voting rights). The communication
between the Advisory Boards and the General Assembly is facilitated by the Technical
Coordinator and the PMT, who acts as intermediate guaranteeing proper communication
and reporting.
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APPENDIX 1: List of candidates, as of 17 January 2023

Strategic Advisory Board - SAB

The Community Implementation Board - CIB

Note:
- Following the extraordinary General Assembly to be held on February 24th 2023,

the final composition of both Advisory Boards will be agreed upon.
- Link to updated Lists in CETAF shared Google Drive: LINK
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APPENDIX 2 – Reference to related documents

ID Reference or Related
Document

Source or Link/Location

1 Grant Agreement LINK

2 Consortium Agreement LINK
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